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NOTICE OF MEETING
Culture and Sport Glasgow Board

Board meeting to be held on Wednesday 31 January 2024 at 10am in Kelvingrove Art Gallery and Museum, Argyle Street, GLASGOW, G3 8AG.
Agenda

1. Welcome, notice and quorum 
2. Apologies 
3. Declarations of Interest
4. Minute of previous meeting held on 22 November 2023 (Pages 1 – 7)
5. Matters arising 
6. Draft Minutes for Noting 
(1) Audit Committee - 6 December 2023 (Pages 8 – 14)
(2) Forward Planning and Scrutiny Committee – 24 January 2024 (Paper to follow)
7. Appointments to Sub-committees (Pages 15 – 16)
8. Appointment of Directors to Culture and Sport (Trading) CIC
9. Chair’s update (Pages 17 – 21)
10. World Indoor Athletics Championship - Presentation

11. Reports for approval/consideration:
(1) Culture Strategy Final Draft (Pages 22 – 48)
(2) Environmental and Sustainability Policy Update Pages 49 – 60)
(3) Unrestricted Reserves Policy (Pages 61 – 62)
(4) Financial Performance and Recovery Update (Pages 63 – 79)
12. Reports for noting:
(1) Procurement – Combined Heat and Power Maintenance Contract Pages 81 – 82)
(2) Strategy Development Update (Pages 83 – 89)
(3) Vision For Glasgow Libraries Action Plan (Pages 90 – 111)
(4) People’s Palace Update Pages (112 – 113)
(5) People Update (Pages 114 – 121)
(6) Capital Programme Update (Pages 122 – 133)
(7) Risk Register (Pages 134 – 158)
(8) Performance update (Pages 159 – 164)
13. Date of next meeting - Wednesday 27 March 2024 at 10am.

